UCSD Chemistry & Biochemistry Individual Development Plan (IDP)  

   
Name:_____________________________________ 


                    Today’s Date:______________
Year in Program:___________
Individual Development Plans (IDPs) provide a planning process that identifies both professional development needs and career objectives.  Furthermore, IDPs can serve as a tool to help facilitate communication between trainees and mentors.  
Primary mentor:  ______________________________________________________________________________________
List any additional mentors:  _____________________________________________________________________________
Part 1: State your career goals.
At this point, what month and year do you hope to finish your graduate degree?  __________________________________
What is your “Next Step Career Goal” (postdoctoral training, job, etc)? __________________________________________________________________________________________________________________________________________________________________________________________________________
What is your “Long Term Career Goal” (academic, industry, teaching)?

_________________________________________________________________________________________________________________________________________________________________________________________________________
Part 2: Evaluate your progress/accomplishments during the PAST YEAR.
Update your CV and attach it to this document.
Provide a brief overview of your research project and major accomplishments in the past year:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________
What were your main goals for the past year?

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Which goals did you meet?  If you did not meet a goal, why not?

__________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________
New areas of research or technical expertise acquired in the past year:

__________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________

Publications:

__________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________

Collaborations:

__________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________

Local and national meetings attended (indicate meeting title, oral or poster presentation):

__________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________

Teaching activities:

__________________________________________________________________________________________________________________________________________________________________________________________________________

_____________________________________________________________________________________________________

Other professional / community / service activities:

__________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________

Part 3:
Skills Assessment.
SELF Evaluation:  
Assess your strengths, weaknesses and skills 

Evaluate your skills and abilities in the following areas where: 

4 = Highly proficient, 1 = Needs improvement 
4 = Highly proficient

1 = Needs improvement
	Overall Core Scientific Knowledge
	1
	2
	3
	4
	N/A

	
	Knowledge of literature in the field
	1
	2
	3
	4
	N/A

	
	Knowledge of literature related to project
	1
	2
	3
	4
	N/A

	Laboratory Skills
	

	
	Skill set: 
	1
	2
	3
	4
	N/A

	
	Skill set: 
	1
	2
	3
	4
	N/A

	General Research Skills
	

	
	Designing experiments
	1
	2
	3
	4
	N/A

	
	Analytical skills
	1
	2
	3
	4
	N/A

	
	Problem solving/troubleshooting
	1
	2
	3
	4
	N/A

	
	Creativity/developing new research directions
	1
	2
	3
	4
	N/A

	Professional Skills
	

	
	Oral presentation skills
	1
	2
	3
	4
	N/A

	
	Grant writing skills
	1
	2
	3
	4
	N/A

	
	Manuscript writing skills
	1
	2
	3
	4
	N/A

	
	General scientific writing skills
	1
	2
	3
	4
	N/A

	
	Teaching skills
	1
	2
	3
	4
	N/A

	
	Mentoring others
	1
	2
	3
	4
	N/A

	
	Being mentored
	1
	2
	3
	4
	N/A

	Leadership and Management Skills
	
	
	
	
	

	
	Leading and motivating others
	1
	2
	3
	4
	N/A

	
	Managing projects and time
	1
	2
	3
	4
	N/A

	
	Organizational skills
	1
	2
	3
	4
	N/A

	Interpersonal Skills:
	
	
	
	
	

	
	Getting along with others 
	1
	2
	3
	4
	N/A

	
	Communicating clearly in writing
	1
	2
	3
	4
	N/A

	
	Communicating clearly in conversation
	1
	2
	3
	4
	N/A

	
	Conflict resolution
	1
	2
	3
	4
	N/A


Strong Skills:

__________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________

Skills to Develop:

__________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________

MENTOR Evaluation:

Ask your mentor to assess your strengths, weaknesses and skills, and then return the list to you for discussion.  Evaluation from last year can be provided to assess progress.
Please evaluate the skills and abilities of _________​​​​​​__________________in the following areas, where: 

4 = Highly proficient, 1 = Needs improvement
4 = Highly proficient

1 = Needs improvement
	Overall Core Scientific Knowledge
	1
	2
	3
	4
	N/A

	
	Knowledge of literature in the field
	1
	2
	3
	4
	N/A

	
	Knowledge of literature related to project
	1
	2
	3
	4
	N/A

	Laboratory Skills
	

	
	Skill set: 
	1
	2
	3
	4
	N/A

	
	Skill set: 
	1
	2
	3
	4
	N/A

	General Research Skills
	

	
	Designing experiments
	1
	2
	3
	4
	N/A

	
	Analytical skills
	1
	2
	3
	4
	N/A

	
	Problem solving/troubleshooting
	1
	2
	3
	4
	N/A

	
	Creativity/developing new research directions
	1
	2
	3
	4
	N/A

	Professional Skills
	

	
	Oral presentation skills
	1
	2
	3
	4
	N/A

	
	Grant writing skills
	1
	2
	3
	4
	N/A

	
	Manuscript writing skills
	1
	2
	3
	4
	N/A

	
	General scientific writing skills
	1
	2
	3
	4
	N/A

	
	Teaching skills
	1
	2
	3
	4
	N/A

	
	Mentoring others
	1
	2
	3
	4
	N/A

	
	Being mentored
	1
	2
	3
	4
	N/A

	Leadership and Management Skills
	
	
	
	
	

	
	Leading and motivating others
	1
	2
	3
	4
	N/A

	
	Managing projects and time
	1
	2
	3
	4
	N/A

	
	Organizational skills
	1
	2
	3
	4
	N/A

	Interpersonal Skills:
	
	
	
	
	

	
	Getting along with others 
	1
	2
	3
	4
	N/A

	
	Communicating clearly in writing
	1
	2
	3
	4
	N/A

	
	Communicating clearly in conversation
	1
	2
	3
	4
	N/A

	
	Conflict resolution
	1
	2
	3
	4
	N/A


Strong Skills:

__________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________

Skills to Develop:

__________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________

Part 4: Set future goals and learning objectives.
In this section, you will set future goals for developing your skills and accomplishing your projects. Setting goals for every year in training is important to help postdocs/graduate students progress and build upon goals in successive years.  

	Year 1 Goals

	

	Year 2 Goals

	

	Year 3 Goals

	

	Year 4 Goals

	

	Year 5 Goals
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